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Evaluation Plan Template
NV LS i A complete evaluation plan template is a management tool that you can use to monitor project
VIO 7 activities, demonstrate progress, make decisions about changes, and prepare reports.

Project Goal

A goal is a general statement about what you are trying to accomplish. A project
goal can give direction to your project activities and help your team keep focused.

For example, the goals of the Canada Volunteerism Initiative (CVI) are to
® encourage Canadians to volunteer with organizations;
® improve the capacity of organizations to involve volunteers; and
¢ enhance the experience of volunteering.

What are the goals of your project? é ‘
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Project Objectives

Objectives are specific, measurable statements of the desired change(s) or
progress that a project intends to accomplish by a given time.

For example, an objective of CVl is
e {0 establish three national centres and 13 local networks that deliver a
range of programs on volunteerism over five years.
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What are the objectives that you want to achieve within the time frame of your project?




Project Stakeholders

Stakeholders are the individuals or organizations that have a vested interest in
your project. They include individuals and organizations that make decisions,
participate in the project, or may be affected by project activities.

For example, Volunteer Canada and Imagine Canada are among the CVI
stakeholders, as are other Canadian charitable and nonprofit organizations that
will be affected by CVI activities.
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Project Outcomes

Outcomes are changes or effects that participants or other stakeholders of your
project experience as a result of their involvement. Because the outcomes of your
project may appear gradually, it is often helpful to divide them into three stages:
immediate (short-term) outcomes, intermediate outcomes, and ultimate (long-
ferm) outcomes.

For example, for the Canada Volunteerism Initiative (CVI)
¢ Animmediate outcome is: increased information on volunteerism.
® Anintermediate outcome is: improved understanding of volunteerism.
® An ultimate outcome is: increased volunteering in Canada.

The outcomes of your project may include
e Specific skills and knowledge that project participants will gain.
¢ Changed attitudes or values about specific issues among some project
participants or in your own organization.
¢ Improvement in specific organizational conditions, either in your
organization or others.
® Modified specific behaviours in some project participants.

1. What outcomes do you expect to achieve during or right after the completion of your project
(i.e., your immediate or short-term outcomes)?
J(- z«i P g

"5\/

4

-
)
J
o

. What outcomes do you expect 'to achxeve wr‘mm three to six monthé after the éompietnon bf”_,‘ s

your project that you could still attribute to the activities of the project (i.e., your intermediate ;
outcomes)?




Project Map

The first three columns of this table present the logical relations among components of your project. The last three columns present
evaluation components. It shows, in one glance, what you need to do to complete this project and meet its objectives. Update this map

as the project progresses. Complete one table for each objective.




